
Trauma Informed Community Development (TICD) Institute Overview

The Trauma Informed Community Development (TICD) Framework is an innovative community

driven methodology and program. We know all too well that trauma is ubiquitous and passed

down through generations. It is often stigmatized, understated, or not holistically addressed in

relation to community development. The TICD Institute places trauma in all its forms (e.g.,

community violence, interpersonal violence, poverty, trans-generational, homeliness, and

racism, to name a few) as one of the primary building blocks for individual and community

identity formation. It is vital to have a trauma informed approach and understand more fully the

protective and risk factors of a trauma-affected community to bring about healing, build

resilience, and revitalize our communities. Selected cohorts will learn how to align multiple

intervention tools and strategies essential for implementing the TICD Framework in their

respective communities, thus creating a paradigm shift in community development.

Who Should Attend?

● Community Members, Advocates and Volunteers

● Executive Directors and Key Program Staff

● Non-profit Board of Directors

● University Leaders

● Trauma Think Tank Members

● Governmental and Quasi-Governmental Agency Representatives

● Any Divergent societal thinkers.

TICD Institute Innovative Learning Environment and Activities

A diverse group from various geographic locations from across the U.S. will attend the TICD

Institute. We envision the Institute to be a point of mutual learning for everyone involved. The

Institute will be a one of a kind event emphasizing methodology, because we know “one size

does not fit all.” The Institute will create a collaborative learning environment incorporating

traditional lectures style learning, experiential community-engagement learning, briefings from

practitioners and cohort presentations as well as learning from the collective expertise of all

participants.



Learning Objectives

1. Learn community healing strategies to help heal entire communities inundated with

trauma for generations

2. Understand the major elements of a trauma-affected community

3. Learn how to create authentic relationships with community members and other key

stakeholders

4. Learn and practice (as time permits) using effective quantitative and qualitative

assessment and intervention tools and resources. (To include introducing imHealthy -

an integrated community health assessment system.)

5. Understand the essential role of the Behavioral Health Community Organizer (BHCO) in

implementing the TICD Framework

6. Learn how to implement micro-community and macro-community interventions and

workshops in your respective communities.

7. Learn and practice personal discovery strategies  with marginalized people groups

8. Begin developing resilience plans for your respective communities based on the TICD

Framework methodologies.

9. Implement personal self-care strategies.

10. Appreciate the Value of Constructive Conflict and Learn How to manage community

conflict effectively.

11. Explore asset mapping and capacity building methodologies in your communities to

implement effective programming..

12. Network with other TICD Institute cohorts and funding partners to sustain and expand

needed services to marginalized people groups.


